Art
Academy

A Guide to Student Engagement

This document has been informed by the expectations, core and common practices of the UK Quality
Code for Higher Education: Student Engagement . This can be found at the following location and
contains further guidelines, references and resources:
https://www.qaa.ac.uk/en/quality-code/advice-and-guidanc

1. Introduction and Overview

As a charitable institution with the aim of championing widening participation, accessible learning
and inclusivity in arts education, community is the heart of the Art Academy. Our community is made
up of a wide variety of staff, short course students, resident artists and alumni with our pre-degree
and degree students at its heart; it is central to the ethos of the Academy that the members of our
community contribute to its growth and development and that our students take pride in being active
members of the Art Academy community.

To this end, student engagement in the development of the Academy, curriculum and the decision
making process is actively encouraged. Feedback forms a significant part of student engagement
and is collated through both ‘formal’ and ‘informal’ channels. Key points in the academic year provide
students with the opportunity to feedback formally through end of module and year/ programme
surveys and become involved in the student council and forum.

The small size of the Academy is highly advantageous in promoting student engagement and
community belonging, as this enables all staff to operate an open door policy and build good
relationships with students, who are actively encouraged to engage with the Management and
Executive Teams (including the Principal); students are invited to feedback continuously throughout
the year on a more informal basis.

2. Student Council

The Student Council is central to the review, development and improvement process that the Academy is
continually engaged in as part of its aim to provide the best student experience possible. Students are
encouraged to participate in all aspects of this process, help shape the future of the Academy and
become active members of our community.

There are student representatives from all long courses (and levels thereof). The Council is made up of:
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Hons) Fine Art 3rd year/ level 6 representative
Hons) Fine Art 2nd year/ level 5 representative
Hons) Fine Art 1st year/ level 4 representative
Hons) Contemporary Portraiture 3rd year/ level 6 representative
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BA (Hons) Contemporary Portraiture 2nd year/ level 5 representative
BA (Hons) Contemporary Portraiture 1st year/ level 4 representative
Foundation representative

Certificate representative

Student representatives are elected in the Autumn term and, where possible, sit for a two year term.
Membership may be expanded to include both full time and part time representatives of the Foundation
and undergraduate programmes. A Chair is elected by the council from the level 6 representatives.

A notification of student council elected members is sent out through the Moodle site news, the weekly
bulletin and information about the council is accessible by every student via the student council page on
Moodle. The Moodle page is also used by the Academic Team to share information and contact the
council and for members to communicate with each other and their peers through online forums.

Students are encouraged to feedback to their representatives throughout the academic year as well as
the student forum.

Student reps undergo briefing and training with the Academic Team in preparation for their role. The
Council members will receive access to reference documents, which will include the QAA Quality Code,
the Subject Benchmark Statement and the Framework for Higher Education Qualifications in England,
Wales and Northern Ireland.

2.1 Student Council Meetings

The Academic Team organises the first Student Council meeting and schedules at least one other
meeting that academic year. From that time the Chairperson of the Student Council is responsible for
arranging additional Council meetings. The Council may meet when it chooses, to discuss any issues it
wishes to raise with the Academic Quality, Standards & Student Experience Committee (AQSSEC) or The
Academic Board.

The two scheduled council meetings primarily focus on the student feedback collated from the previous
term (via end of module and term Moodle forms, see section 3 below) as the discussion/ agenda points
for the first student council meeting. The Academic Team collates the comments/ feedback and
responses to them by the relevant members of staff. These responses are then sent to all members of
the council, ahead of the meeting. Both the Director of Programmes and the Admissions & Student
Services Manager are present at the meeting to respond to questions and feedback from the council.
The student reps may additionally bring any feedback they’ve received verbally (or otherwise) from their
peers. These meetings are normally conducted on zoom and the recording posted on the student
council page of Moodle.

The collated comments and responses, once vetted and expanded through the addition of verbal
feedback and comments collected by the student council are then published to the wider student body
through the ‘you said, we did’ document posted to Moodle in order to update students on the outcomes,
decisions or improvements made in relation to that feedback.

The Student Council, Director of Programmes, Admissions & Student Services Manager can also add
any agenda items they feel appropriate. In this regard the student council is often consulted regarding



programme changes, improvements and developments by AQSSEC. Where this is not feasible at
scheduled meetings, extra meetings are convened in order to facilitate this.

3. Feedback

Students are actively encouraged to feedback about all aspects of their experience throughout the
academic year. As a result, reflection on the operation of modules, elective workshops and programmes
is an ongoing process throughout the year, and the Academic Team and Programme Leaders are
required to document matters raised, to take prompt action where appropriate, with feedback to
students, and to record their outcomes. This information is passed onto the AQSSEC either as an
already actioned agenda item, or for discussion and action.

In addition to this more ‘informal’ process all students are asked to formally submit feedback through
end of module, term and programme questionnaires (via Moodle and focus groups) and complete the
NSS (when available). End of module/ term feedback collects views on teaching standards, resources
and curriculum content. End of year/ programme feedback aims to collect feedback on teaching
standards, resources, curriculum content, assessment and feedback, student experience, tutoring,
student support, advice and guidance, ED&I and extracurricular activities. Student feedback collected
through these ‘formal’ processes comprises both qualitative and quantitative data contribute to the
annual programme and institutional review processes (those evaluation documents relating to
undergraduate programmes and the overall institutional evaluation are monitored by the Open University
as part of Quality Assurance and Enhancement processes).

3.1 Focus groups

Where issues have been identified by AQSSEC with tutor performance, Elective Skills Workshop Courses
and module resources and content/ delivery students are asked to feed into the review process through
specially convened focus groups. Additionally, student focus groups are convened and asked to
feedback on proposals for programme and curriculum development when wider or more specifically
subject focused feedback than can be gained from the Student Council is required (for example, a
programme relating specifically to sculpture).

3.2 Student representation on Academy Boards and Committees.

3.2.1 Board of Trustees

A student representative (voting member) is elected from the wider student body (undergraduates only)
to sit on the board of trustees for a two year term. This student may also be a member of the student
council.

3.2.2 Academic Board

A student representative (voting member) is elected from the wider student body (undergraduates only)

to sit on the Academic Board of This student may also be a member of the student council.

3.2.3 Facilities Health and Safety Committee



The student representative (voting member) on the FHSC is usually a member of the student council
(but not necessarily the chair).

Policies and documents that supplement and reference this document:

Quality Handbook
Student Handbook
Tutor Handbook

Health & Safety Policy and Management Arrangements
Academic board & Standing Committees Terms of Reference
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